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USAID/Suaahara lI-Cost Extension
District-wise planning

District: Nawalparasi West

Dec-22 Jan-23 Feb-23 Mar-23 Apr-23
2-w 3w [ 4w 1w |2-w]|3-w|4w 1-w 2-w_[3-w| 4-w 1-w 2-w 3w | 4w 1-w 2w | 3-w | 4-w

Total

A-AS PER DIP OF SUAAHARA || COST EXTENSION

KTM team and Sr. Program Specialist / Sr Program coordinator support
to conduct one day training to enhance knowledge and skills of Skill Birth 142900
Attendance (SBA) and clinical mentors on protection and promotion of
breast-feeding including management & follow up low birth weight babies. 1 4/30/023

-

Sr Program Specialist /field coordinator distribute and ensure the use of
IEC / BCC materials on importance of breastfeeding and management
low birth weight babies in health facilities with birthing centers ( all 42
districts ) 13 [4/30/023

N

MNF/field supervisor conduct FCHVs and Peer Facilitators' review &
reflection meeting quartertly to enhanced / re-enforce knowledge and
skills on MIYCF including MUAC screening for early identify, referral, 0
follow up malnourished children as well as orient on social protection
schemes ( 103 municpalities of 17 districts)

w

Sr Program Specialist / Sr. province coordinators provide techncial
support to health facility staffs during conducting FCHVs monthly
meetings with a focus on building their skills on MUAC screening,
referral, follow up MAM and SAM cases including LBW in 27 districts ;
Bhojpur , Pachthar, Taplejung , Dolkha , Nuwakot, Sindhupalchok,
Baglung , Gorkha , Lumjung , Myagdi, Arghakhachi, Dang , Gulmi,
Nawalpasri West , Palpa , Pyuthan , Rupandehi, Bajura, Dadeldhura ,
Darchula , Banke Sankhuwasaba , Synaja , Kapilbastu , Surkhet ,
Dhading, Kailali) at least 2 Health facilities per months for 5 months Regular |4/30/023

IS

KTM team and Sr. Program Specialist / Sr Program coordinator support
to strengthen OTCs services through review meeting including introduce
Quality Improvement tools of IMAM services ( 42 districts) 1 4/30/023

143700

i

Sr Program coordinator /Sr. PS/Field coordinator conduct interactive

meetings with clinical mentors & onsite coaches on Nutrition program to
enhance their coaching skills for improving quality of nutrition & health 60500
services at health facility by providing on site coaching in low
performance health facilities/ birthing centers ( 42 districts) 1 4/30/023

N

Sr Program coordinator /Field coordinator conduct Support to establish
OTCs centers in needy /hard to reach areas (Health Facilities) through on-
site coaching to increase access of IMAM services (103 muncipalities of
17 districts)

w

Sr. Program Specialist / Sr Program coordinator Provide technical
support to the coaches (N&H programs) and clinical mentors (SBAs) for 8
onsite coaching in low performance birthing centers and health facilities
including OTCs (42 districts) 3 HFs /month /pers for 5 months 15 [4/30/023

ES

Agricultural/Sr.Program Specialist, organizes a NSA review meeting on
addressing structural barriers to food production system for marginal

communities with Agriculture Knowledge Center/Veterinary Hospital and 76500
livestock Center, using IEC material-NSA programming guidebook and
2|sharing program data/findings, 1 event per district 1 4/30/023

Province Agriculture Coordinator/HFP/M Officers/Agricultural
Specialist/Sr. Prog Specialist update the VMF roster via phone calls and
share VMF profile database to concerned stakeholders (both government
4|and non-government) to facilitate continuous support (42 districts) Regular




4l

-

FC/Agricultural/Sr.Program Specialist provides on-site coaches and
mentoring supports to VMFs/LRPs/FCHVs/HFP/HMG/GESI champions
particularly focusing on production of nutritious foods and sale of surplus
using Suaahara Il developed IEC materials (crop calendar, flip chart,
garden to plate etc)-FC/Agriculture/Sr.Program Specialist

FC/MNF/JT/Agriculture Specialist/Sr.Program conducts VMF network
meeting to link with peer facilitators, FCHVs HMG, local private sectors
(cooperatives, agrovets) and local government for increased access to
agri inputs/technology/extension services/credit/market, 2 events per
district (Kailali, Darchula, Bajhang, Dadeldhura, Bajura, Surkhet, Rukum,
Rolpa, Dang, Banke, Argakhanchi, Gorkha, Nawalparasi, Baglung,
Doakha, Sindhupalchowk, Dhading, Bhojpur, Taplejung, Syangja and
Rupandehi)

Regular

N

Agricultural/Sr.Program Specialist, supported by consultant technical
resource persons, will provide training on savings, credit and group
registration to VMFs,HFP/HMG group members/FCHVs/Peer faciliators
(Kailali, Kanchanpur, Bajhang, Dadeldhura, Surkhet, Rukum, Rolpa,
Dang, Banke, Argakhanchi, Gorkha, Nawalparasi, Baglung, Doakha,
Sindhupalchowk, Dhading, Syangja and Rupandehi)

w

i

Agricultural/Sr. Program Specialists/Sr.Province Coordinator conduct
coordination meeting with non-government stakeholders (KISAN 2,
BHAKARI, ASDP, FANSEP, Agriculutre Transformation Activity, Peace
Corps, School Meal Program/WFP, PMAMP and local NGO) including
private sector (agrovets, cooperatives, traders and companies) for
linkage supports to Suaahara Il program participants, new 1000 days

FC/MNF/Agricultural/Sr. Program Specialists (municipality) provide a
one day training on integration of Climate Smart Agriculture (CSA) with
technical support from Agriculture/livestock technical coordinators; in
collaboration with local government (Kailali, Darchula, Bajhang,
Dadeldhura, Bajura, Surkhet, Rukum, Rolpa, Dang, Banke, Argakhanchi,
Gorkha, Nawalparasi, Baglung, Doakha, Sindhupalchowk, Dhading,
Bhojpur, Taplejung, Syangja and Rupandehi)

NA

N

Agricultural/ Sr.Program specialist provide follow up supports on
registration of HFP/HMG groups and record keeping of group saving and
credit.

NA

w

MNF/JT/Agricultural/Sr.Program Specialist promote digital agriculture
extension services (Mobile application, social media-
facebook/messenger) and follow up on SMS-text messages

4

Agricultural/Sr.Program Specialist, provide technical support to the
district and municipal level local authorities to provide timely support to
implement NSA and livelihood building including social protection
programs for marginalized communities

Governance

[

PCs and FCs facilitate regular functioning of municipal Nutrition and Food
Security Steering Committee (NFSSC) meetings including following up on
action plans created during sustainability workshops in muncipalities
covered in Year 6 (42 districts)

4/30/023

N

PCs and FCs facilitate municipality-level sustainability workshops linking
with Suaahara close-out learning and sharing workshop (disemination
event)

NA

74700

w

PCs, FCs, and MNFs engage with ward level NFSSC members to
encourage them to regularize their meetings and review the progress
against integrated nutrition plans from sustainability workshops (42
districts)

IN

PCs, FCs strengthen the capacity of NFSSC at municipal levels including
improving the use of data for planning, running effective meetings, follow
up on commitments, developping proposal and budget for special grants
provision by NPC for marginalized communities

NA




o1

Participate in all 7 steps of the government’s local level planning
processes and encourage community level groups, organizations (such
as civil society organizations, women and mother's groups, farmers
groups, village model farmers, child clubs, local NGOs, cooperatives,
private organizations) and elected representatives to identify nutrition
related issues, needs and priorities in their settlement, wards and
respective municipalities(17 Districts)

NA

~

KTM team and field staff provide technical support for planning and
implementation of health and nutrition system strengthening to the three
municipalities (Gurans, Birendranagar, and Bheri Ganga) of Karnali
province receiving USAID Government-to-Government funding in close
collaboration with the SSBH project

NA

o]

Municipal level Suaahara close-out learning and sharing workshop
(disemination event) (16 Districts)

NA

©

[

District level Suaahara close-out learning and sharing workshop
(disemination event) (42 Districts)

Provide technical assistance to the province level Nutrition and Food
Security Steering Committee (NFSSC) meetings

NA

N

Strengthen the capacity of NFSSC at provincial levels including
improving the use of data for planning, running effective meetings, follow
up on commitments, and support budgeting, etc.

NA

Support for organizing policy dialogue between provincial level
stakeholders including parliamentarian committee on food sovereignty
and urgency of investment in nutrition including the importance of GESI to
improve nutrition, health and general development

NA

IS

Continue advocacy to leverage local resources for and implementation of
nutrition related activities for improving the nutritional status of
marginalized 1000-day women and children

NA

a1

KTM team and PCs facilitate federal level stakeholder joint monitoring
and technical support visits to share lessons learned and
recommendations

NA

KTM team and PCs facilitate provincial level stakeholder joint monitoring
and technical support visits to share lessons learned and
recommendations

NA

0

TOTAL BUDGET

38,250

34

[N

142,900

143,700

97,850

75,600

498,342

B-AS

PER DISCUSSION WITH HEALTH OFFICE/AKC/LOCAL LEVEL

IMNCI Review meeting annual or semiannual

Support on Onsite coaching IMNCI

Support on IMNCI Training

SBCC orientation to 1000days mothers

Suppot on MNH Update

Support on MPDSR program

Support on Adolescents FP program

Support on MSS review meeting




